


The following coaching tips are designed to provide you with some insight into the unique nature of presenting a new startup venture as an investment opportunity.  This is not a discussion of basic presentation skills or how to develop a PowerPoint presentation.  It is assumed that the presenter(s) will already have those skills.

[image: image1.wmf]Do not assume the listeners are knowledgeable or proficient relative to the technology sector of your venture.  It is axiomatic that you be able to explain your technology and “secret sauce” in such a manner that the listeners understand not only the conceptual nature of your technology; but, also, they understand why it’s important.
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You are welcome and encouraged to use graphics and animations in your presentation.  Video clips and internet based demo’s are discouraged.  Video can be fickle and not all venues have internet access.  Use ‘screen shots’ instead.

If you have more than one presenter, practice the handoffs and segues during the presentation.  It is distracting to all if the presenters are bumping into each other, fumbling with laser pointers, and the like.  This sends a message of disorganization and amateurism.

Rehearse the timing of your presentation.  Most investor presentations are either 15 or 20 minutes.  Some investor forums can be very strict on timing and may, albeit politely, stop your presentation before you have finished.  At a minimum, it could annoy the listeners that you have elected to disregard their request relative to timing.


When it comes to the Q&A period after your presentation, remember to respond to the questions asked succinctly and quickly.  Generally, it is better to answer 15 questions quickly than 3 questions with extended detail.  Also, know in advance who on your team is going to answer what questions which subjects.  Investors are not impressed by every person on the team “piling on” each question.  This presents the image of lack of organizational responsibility.

It is recommended that all presenters maintain a similar level of dress code.  Business attire is highly recommended.  You don’t want to have some in business attire and some in casual.  If it looks like your management team can’t even agree on the presentation dress code, how can the team agree on strategic business issues?

Do not mark your slides “Confidential” or “Proprietary”.  Many investors will simply not accept the liability associated with such warnings.  Regardless, you should not have any such confidential or proprietary information in this type of presentation.
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